Basil Mir

Contact

Address
Rawalpindi, Punjab, 46000
PK

Phone
+92-324-5707145

E-mail

basilmirl2@gmail.com

Skills

Project Management

Project Planning &
Budgeting

Procurement & Strategic

Sourcing
Process Management

Vendor / Supplier
Performance

Management

Contract Negotiation &

Governance

SAP | Power Bl |
Dashboard Automation

Advanced Excel (Pivot
Tables, VLOOKUP)

Results-driven Project Manager with 6+ years of experience in
Engineering Project Management, Procurement,
Manufacturing, and Quality within a leading multinational
FMCG organization. Skilled in delivering capital projects through
Capex planning, budgeting, contractor management,
procurement coordination, and stakeholder engagement while
ensuring safe, on-time, and cost-effective execution.

Experienced in leading cross-functional teams, managing
suppliers and contractors, driving continuous improvement using
IWS tools (IPS-6W2H, UPS, WPI, PFMEA), and delivering
business-critical projects that improve operational efficiency and
business performance.

Work History

2026-04 - Project Manager

Current British American Tobacco BAT , Akora, Khyber
Pakhtunkhwa, Pakistan
Responsible for overseeing the full lifecycle of
CAPEX projects, managing budgets, executions,
timelines and stakeholder communication for
projects of Akora, GLT factories and Leaf

Operations Area

- E2E Project Management - Budgeting, Planning,
Procurement, Execution and Closure for
Manufacturing (2 Factories), Leaf Growing and
Logistics Operations (+12 Depots and WHSs)

- Managed CAPEX (+4.2 MIn GBP) - Infrastructure,

Sustainability, Expansion and other projects

2024-02 - Procurement Executive - New
2026-03 Categories Modern Oral

British American Tobacco BAT, Serena Business
Complex Head Office Islamabad

Proven track record in ensuring 100% OTIF (On-
Time In-Full) delivery of direct materials for the
Modern Oral Velo category by safeguarding supply
continuity and building robust contingency plans
Core Projects

1) Led procurement operations and governed Split
& Confirmatory PO compliance across the APMEA



Continuous West region using SAP and Bl dashboards
Improvement (IWS, LE, 2) PK Fleece Localization: Spearheaded the
AM) localization of fleece materials in collaboration
with Global Procurement

Data Analytics & KPI
Reporting

3) Global Contingency Planning: Designed and
executed contingency strategies for critical
globally scalable materials (e.g., HTL for PK MO
Languages cans)

4) Supplier Tooling & Trials: Led supplier tooling

English development and trial readiness, enabling
|
Native or Bilingual seamless execution of export projects across
Japan, France, Finland, UAE, Kenya, Peru, and
Paraguay
|
Native or Bilingual
< 2023-02 - Team Lead - Secondary
2024-01 Manufacturing Department
British American Tobacco BAT, Jhelum, Punjab,
Pakistan
2022-03 - Quality Control Executive MO
2023-01 British American Tobacco BAT, Jhelum, Punjab,
Pakistan
2021-02 - Quality Control Executive FMC
2022-02 British American Tobacco BAT, Akora, Khyber
Pakhtunkhwa, Pakistan
2019-05 - Management Trainee
2019-12 Haidri Beverages Pepsi Pvt Ltd, Islamabad,
Pakistan
Education
2018-09 Bachelor of Science: Mechanical
Engineering

University of Lahore - Islamabad, Pakistan
Consistently Awarded the Prestigious Merit
Scholarship for Outstanding Academic
Performance in all Semesters.

Recognized for Academic Excellence & Awarded
a Merit Stipend by the Federal Government
Secured the Second Position in the 2014 Batch
& Earned the Esteemed Silver Medal with a
Remarkable GPA of 3.86




Certifications

Certificate of Professional Development — Skill
Dynamics

CSCMP Procurement Professional Certificate
Power BI Certification

Lean Six Sigma Certification






