Muhammad Umar Zahid | umarzahid07@gmail.com | LinkedIn | (+92) 323 5515223
Academic Profile
PhD candidate at the University of International Business and Economics (UIBE), with coursework completed and research in progress. PMP-certified strategy and analytics professional with 6+ years of experience across consulting, SaaS, fintech, and education support. Holds a Master of Management from the Australian National University and a Bachelor of Engineering from NUST. Brings an applied, industry-informed teaching approach across business analysis, market research, digital platform strategy, performance reporting, and student tutoring.

Education
University of International Business and Economics (UIBE), China: PhD Candidate - coursework completed; dissertation/research in progress
Australian National University, Australia: Master of Management - GPA 3.6/4.0
[bookmark: _GoBack]National University of Science and Technology (NUST), Pakistan: Bachelor of Engineering - GPA 3.2/4.0

TEACHING AND TUTORING EXPERIENCE
Eclipse Tutoring | Australia
· Delivered subject-focused tutoring support in a structured learning environment, explaining complex concepts clearly and adapting guidance to student needs.
· Maintained professional standards, punctuality, timely communication, subject proficiency, and accurate reporting of tutoring hours.

Professional Experience
dss+ | Operations Management Consulting | Australia
Consultant											           Apr 2025 – Present
· Supported project management and reporting activities for clients, including tracking delivery progress, consolidating inputs, maintaining project information, and preparing stakeholder updates.
· Analysed fatality, serious injury, and safety performance data to support internal strategy development and external client risk prioritisation.
· Supported the development of a psychosocial risk advisory offering, contributing to service design and a successful $1.3 million WorkSafe Victoria grant application.
· Structured client problem statements, conducted rapid market and competitor research, and prepared client-ready proposal content for senior stakeholders.
Eclipse AI | AI Experience Management Startup | Australia
Manager Strategy									                    Oct 2022 – Apr 2025
· Coordinated cross-functional teams across engineering, marketing, customer support, and product to scale a VC-backed SaaS platform across seven countries.
· Analysed Voice of Customer data and product usage insights to identify customer needs, adoption barriers, and opportunities for platform improvement.
· Built and launched the company’s first Product-Led Growth engine, contributing to a 10x increase in product sign-ups.
· Supported digital platform growth by improving onboarding, activation, and user engagement across self-serve customer journeys.
AWT Investments | Fintech | Pakistan
Business Analyst 										        Jun 2021 – Sep 2022
· Managed a $35 million institutional client portfolio, combining performance analysis with asset allocation support.
· Improved client retention by 15% by redesigning service delivery and engagement strategies based on client needs and portfolio performance.
· Prepared client insights and performance updates to support relationship management, decision-making, and advisory discussions.
Think Place | Consulting | Australia
Analyst										                   Jun 2019 – Nov 2019
· Conducted market assessments for Asia-Pacific expansion, identifying growth opportunities and competitive threats.
· Delivered data-driven recommendations on market entry, scalability, and differentiation strategies.



180 Degrees Consulting | Consulting | Australia
Analyst										                   Jun 2018 – Nov 2018
· Contributed to a rebranding and growth strategy for a fitness organisation, supporting 10% membership growth within six months.
· Analysed customer segments and market positioning to help the client target a broader recreational audience.
Nishat Chunian | Manufacturing | Pakistan
Assistant Manager Marketing								                   Aug 2016 – Dec 2017
· Led cross-functional teams to manage the end-to-end product lifecycle for home textiles, from market research and product development to execution.
· Conducted market research for European home textile markets to inform product strategy and launch planning.
Certification
· Project Management Professional (PMP) 
· Inbound Marketing Certificate | HubSpot Marketing Hub Software Certificate

