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Email: imransarvarkhan@gmail.com | Phone: +92-339-4017311
Location: Rawalpindi, Pakistan

Professional Summary

Strategic Project Management Professional with extensive experience leading engineering, R&D, and
construction-focused projects across aerospace, technology, and industrial sectors. My core strength lies
in technical project management of R&D initiatives—developed through a decade of managing
software/hardware development, testing, validation, and cross-functional coordination with the project
team.

| bring proven expertise in project planning, scheduling, risk management, stakeholder coordination, and
performance monitoring, strengthened by roles in NASTP, Amtegrity Inc. (USA), and the construction and
technology sectors. As an Oracle-certified Primavera P6 Trainer, | have trained more than 600
professionals, helping organizations enhance planning accuracy and project execution maturity.

In academia, | have served as Visiting Faculty at multiple universities, delivering specialized courses in
Engineering Project Management, Contract Management, Construction Cost Estimation, and Quality
Management, ensuring strong linkage between academic theory and real-world project delivery.

Education
MS in Project Management | Air University Islamabad (2017 — 2019) | CGPA: 3.67
Master of Computer Science | COMSATS University Islamabad (2013 — 2015) | CGPA: 3.50

Bachelor of Business Administration | Virtual University of Pakistan (2009 — 2011) | CGPA: 2.90

Professional Experience
Product Manager | Hitech Steel Industries Saudi Arabia (Lahore Office) (2026 — Present)

o Define and evolve the product vision and strategy based on company goals and market needs.

Work with cross-functional teams to support planning, development, and delivery.

Convert business objectives and customer insights into product requirements, user stories, and
roadmaps.

o Prioritize features, gather feedback, and drive continuous product improvement.

Manage the full product lifecycle—from ideation to launch and ongoing enhancements.

Maintain product documentation (requirements, specifications, roadmaps, reports).

Ensure product compliance with company policies, industry standards, and quality guidelines.
e Perform additional product management and strategy duties as assigned.

Senior Research Officer | NASTP (National Aerospace Science & Technology Park) Rawalpindi
(2025 -2026)

e Conduct research and analysis to support project planning, execution, and monitoring within
aerospace and technology domains.



Assist in the preparation and evaluation of project proposals, feasibility studies, and technical
documentation.

Monitor project performance using project management tools, KPIs, and reporting dashboards.

Collaborate with technical teams to assess risk, scope, and resource allocation for ongoing and
upcoming projects.

Support the development and implementation of project management frameworks, methodologies,
and best practices in line with NASTP objectives.

Visiting Lecturer (Project Management & Construction Courses)

» Air University Kamra Campus (2025 — June 2025)
» Capital University of Science and Technology Islamabad (2022 — 2023)
» CECOS University Peshawar (2021 — 2022)

Designed and delivered courses on Engineering Project Management, Construction Cost
Estimation, Procurement & Contract Management, and Project Quality Management.

Developed curricula and assessments aligned with academic and industry standards.

Provided mentorship and career guidance to undergraduate and postgraduate students.

Founder & Academic Advisor | PMLH-Project Management Learning Hub Lahore (2024 — Present)

Define the vision, mission, and growth strategy of PMLH.

Design and enhance project management courses aligned with industry standards.
Guide students and professionals in project management best practices.

Partner with organizations to provide real-world learning opportunities.

Promote knowledge-sharing through workshops, webinars, and networking events.

Director Projects & Operations (Remote/Seasonal) | Amtegrity Inc., USA (2024 - 2025)

Develop and manage project schedules using Primavera P6 and MS Project.
Oversee resource allocation, monitor progress, and ensure timely completion of projects.
Collaborate with stakeholders, contractors, and clients to optimize workflow efficiency.

Prepare and present detailed reports, dashboards, and project forecasts for senior management.

Technical Project Manager | R&D Department (2015 — 2024)

Leveraged a deep technical background in computer science to bridge the gap between business
objectives and software engineering teams, guiding architecture and database design decisions.

Directed the end-to-end software development lifecycle (SDLC) for complex systems, utilizing
knowledge of object-oriented programming and data structures to optimize code deployment and
system performance.

Collaborated at the code-review level with developers and engineers, conducting technical
feasibility assessments and debugging hardware-software integration issues.

Oversee detailed testing, validation, and adherence to regulatory standards, ensuring secure
enterprise system development and robust software architecture.

Work closely with engineers, developers, and QA teams to drive project success, applying
foundational programming principles to mitigate technical risks and technical debt



o Develop timelines, track progress, and ensure timely delivery of software and hardware projects.
¢ Oversee detailed testing, validation, and adherence to regulatory standards.

e Conduct progress update meetings, present reports, and align project goals with leadership.

¢ |dentify challenges, mitigate risks, and ensure smooth execution.

o Work closely with engineers, developers, and QA teams to drive project success.

Construction Project Planner | Innovative Communication Pvt Ltd, Islamabad | Remote Job (2015 -
2022)

e Managed project planning and scheduling for The Atlantis Mall, F-17 Islamabad.

o Utilized Primavera P6 for detailed scheduling, budgeting, and risk analysis.

o Led stakeholder communications to ensure adherence to project timelines and objectives.
Primavera P6 Professional Trainer | PMI Islamabad Chapter & Universities (2018 — 2022)

e Conducted hands-on Primavera P6 training sessions for over 600 professionals.

o Developed customized training materials with real-world project scenarios.

e Provided consulting and support to professionals in project scheduling, risk management, and
resource allocation.

Graduate Research Assistant | Air University Islamabad (2017 — 2019)

e Assisted faculty in research, data analysis, and academic publications related to project
management methodologies.

¢ Provided mentoring and academic support to graduate students.
Office Manager | Sadiq Salman & Co. Lahore (2003 — 2006)
e Manage schedules, correspondence, and office supplies to ensure smooth operations.
e Handle client inquiries, appointments, and document processing.
e Assist with billing, invoicing, and maintaining financial records.
e Ensure legal documents, tax filings, and client records are organized and up to date.

e Coordinate between legal, tax professionals, and clients while maintaining confidentiality.

Certifications

o MPM (Master Project Manager) (American Academy of Project Management)

e |APM-CPM (Certified Project Manager) (International Association of Project Managers)
e Microsoft Esports Leader (Microsoft)

e Primavera P6 Professional Project Management (Oracle)

e Google Project Management Professional (Google)

¢ Google Data Analytics & Business Intelligence (Google)

e Gemini Certified Educator (Google)

e |SO/IEX 20000 IT Service Management Associate (SkillFront)

o Remote Work Professional Certification (Certiprof)

e Six Sigma Yellow Belt (6sigmastudy)

e Lean Project Management Yellow Belt Professional (Lean Project Management Foundation)



e Scrum Fundamental Certified (SCRUMSstudy)

e Specialized Certifications in Project Risk Management, Quality Management, and Logistics
Optimization (University of California Irvine, King Abdul Aziz University, NPO Pakistan,
Commonwealth of Learning, etc.)

Key Skills & Technical Expertise

Project Management & Planning: Risk Analysis | Budgeting | Stakeholder Coordination | Agile & Waterfall
Methodologies

Scheduling & Analysis: Primavera P6 | MS Project | Critical Path Analysis (CPA) | Work Breakdown
Structure (WBS) | Project Libre | MS Excel

Teaching & Training: Curriculum Development | Workshop Facilitation | Professional Development
Training

Software & Tools: Power Bl | JIRA | ASANA | GanttProject | LibreOffice | ChatGpt | Gemini | Microsoft 365
Copilot | Zotero | Zoom | Google Meet | Microsoft Team |

Programming & Software Engineering: Object-Oriented Programming (OOP), Data Structures, System
Architecture, Database Management (SQL), and Low-Level Hardware Interfacing (Assembly Language).
Advanced Computing: Artificial Intelligence (Al) concepts, Compiler Construction, and Wireless & Mobile
Computing.

Software Development Life Cycle (SDLC): Agile Development, Code Review Coordination, and
Enterprise Systems Development.

Publications

Khan, I. S. (2019). Project Management by Stages in PRINCE2 and Industry Practices in Pakistan.
International Conference on Management Research.

Shah, K., Abbasi, S. S., Zia, M. M., Khan, I. S., & Shah, S. A. (2020). Logistics Optimization in Road
Construction Projects of Pakistan. IJASOS-International E-Journal of Advances in Social Sciences, 5(15),
1470-1473.

Resource Speaker
Virtual National Seminar (Career and Prof. Progression Training Center Philippines) | April 2026

e Topic: "The Teacher as Project Lead: Co-Constructing Classroom Excellence through Stakeholder
Engagement.”

e Theme: Nurturing discipline with care: Building learning focused classrooms through positive
strategies.

Virtual Training (Career and Prof. Progression Training Center Philippines) | July 2025

e Topic: "Role of Al (ChatGPT) in Teaching Methodology"

o Theme: The Future of Teaching: Innovative Teaching Strategies for the 21st Century Learners.
Virtual Training (Career and Prof. Progression Training Center Philippines) | Nov 2024

e Topic: "The Role of Social-Emotional Learning in Supporting Diversity and Inclusion."

o Theme: International Special Needs Education (SNED) Training on Diverse Learners and Inclusive
Practices.



Tech Talk Virtual Seminar (Career and Prof. Progression Training Center Philippines) | Jul 2024
e Topic: "Sustainable Education Practices for Teachers"

e Theme: Innovate, Educate, Elevate: Empowering Pedagogical Excellence for 21st-Century
Learning.

International Online conference (Pambansang Samahan na Nagpapahalaga sa Propesyonal na Paglago
Corp Philippines) | Jul 2024

e Topic: "Technology integration in classroom management: Tool, challenges, and best practice”
o Theme: Strengthening leadership: Leading through experience and excellence.

International training (Academic Development for Global Leadership in Education Philippines) | Dec 2023
e Topic: "Importance of project-based teaching and learning”

e Theme: International Training on Different Methodologies and Strategies in the Classroom
Instructions and Demo Teaching Presentation

International Congress (Academic Development for Global Leadership in Education Philippines) | Jul 2023
e Topic: "Action research: its significance to education”
e Theme: Role of research in an educational aspect.

International Online conference (Pambansang Samahan na Nagpapahalaga sa Propesyonal na Paglago
Corp Philippines) | Nov 2022

e Topic: "Enhancing leadership skills and stimulating pedagogical approaches in the face to face
classes”

o Theme: Innovative leadership and pedagogical approaches: the art of transformational leadership
in the new normal in Pakistan.

International Online conference (Pambansang Samahan na Nagpapahalaga sa Propesyonal na Paglago
Corp Philippines) | Jul 2022

o Topic: " Fostering positive learning in new normal "
o Theme: Positive learning in the new normal towards global competitiveness.

International Virtual Conference (Academic Development for Global Leadership in Education Philippines) |
Oct 2021

o Topic: "Best practices in research of yesterday, today, and tomorrow"
o Theme: Multidisciplinary research and paper presentation in pakitan.

International Online Conference (Academic Development for Global Leadership in Education Philippines) |
Jul 2021

o Topic: "Genius Hour"

o Theme: Through teaching education becomes the key to success.

Volunteer Leadership Roles
Network Official | IAPM Lahore Chapter (2025 — Present)

o |APM Senior Official for the Metropolitan Area of Lahore.



¢ Responsible for the events in Lahore and surrounding region and the person to contact on
Organizational issues in Pakistan

Event Committee Member | The PMO Leader USA (2025 — 2026)
o Define themes, formats, and speakers for webinars, panels, and networking events.
e Schedule events, handle registrations, and coordinate technical setup.
o Drive attendance through marketing, social media, and community outreach.
e Gather and analyze feedback for continuous event improvement.
Member Board of Trustees | The Document Foundation Germany (2021 — 2023)

e Promote LibreOffice and open document standards within your professional and academic
networks.

e Participate in discussions, provide feedback, and support the foundation’s initiatives.

o Represent TDF at conferences, webinars, or online forums to grow the community.

e Help improve software documentation, translate content, or contribute to user guides.
Vice President - Coordination & Governance | PMI Islamabad Chapter (2019 — 2021)

e Developed and implemented a governance framework for PMI Islamabad Chapter.

o Coordinated board meetings, managed chapter records, and ensured compliance with PMI global
standards.

Associate Director - Membership | PMI Islamabad Chapter (2078 — 2019)
e Developed membership growth strategies and retention initiatives.

¢ Engaged with existing and prospective members to enhance professional networking opportunities.



