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Professional Summary

Civil Engineer with 9 years of experience in industrial and infrastructure projects.
Specialized in project execution, quality control, and contract management. Experienced
in delivering complex projects within deadlines and budgets while ensuring compliance
with ASTM, ACI, and BS standards. Skilled in AutoCAD, Primavera P6, and MS
Project, with strong abilities in site supervision, documentation, and cost tracking.

Core Skills

e Quality Control (ASTM, ACI, BS Standards, 1SO)

e Site Supervision & Civil Works

e Contract Management & Tendering

e BOQ Preparation & Cost Tracking

e Technical Drawings (AutoCAD, Revit, ArcGIS)

o Infrastructure Development (Roads, Water Systems, Industrial Buildings)
e Team Coordination & Reporting

Professional Experience

Lead Civil Engineer (Client)
Indus Sugar Mills Ltd | Jan 2023 - Present |

e Executed large industrial projects including turbine generator foundations, mill houses, and
water systems.

e Developed and updated QA/QC documentation for 20+ projects, ensuring alignment
with project specifications; documentation facilitated smooth project execution and
client satisfaction.

o Directed and guided 20+ engineers and contractors, delivering projects 2 weeks ahead of
schedule and cutting idle time by 12%.

e Strengthened resource allocation and reporting methods, increasing efficiency by 15%.

¢ Negotiated with contractors and suppliers, securing 8% cost savings on procurement.

e Engineered and tracked project schedules in Primavera P6, achieving 95% on-time task
completion.

e Produced technical reports and progress reviews for executives, improving decision-making
speed by 25%.



Site Engineer
M/S Hayat & Co | Sep 2016 — Dec 2022 |

e Supervised construction of road, bridge, and infrastructure projects in line with
technical drawings.

e Implemented safety measures and conducted inspections, reducing rework by 20%.

e Generated daily reports, BOQs, and progress records for management review.

e Liaised with consultants and contractors to resolve design and site issues.

e Established strategic relationships with key government stakeholders, resulting in expe
dited approvals for five major projects; these relationships decreased average approval
wait times from 10 weeks to 4 weeks.

e Mentored junior engineers, raising team productivity by 20% through training.

Civil Consultant
Punjab Health Facilities Management Co. | Jan 2016 - Jun 2016 |

e Directed renovation of 21 healthcare facilities, completing 100% within budget and on
schedule.

o Conducted 150+ quality inspections and supervised multiple contractors across Punjab.

e Achieved cost-effective solutions, saving an estimated PKR 10M in material costs.

e C(Collaborated with health department officials to align with PC-1 approvals, ensuring
zero compliance issues.

Education
M.Phil. Applied Hydrology - University of the Punjab, 2018 (CGPA: 3.40/4.0)

B.Sc. Civil Engineering - University of Lahore, 2016 (CGPA: 3.14/4.0)

Technical Skills

e Design & Drafting: AutoCAD, Revit, ArcGIS

e Project Management: Primavera P6, MS Project, MS Office Suite
e QA/QC Tools: ASTM, ACI, BS Standards, ISO Documentation

Professional Affiliations
Member - National Technology Council (NTC) since 2019

Contributor - Local infrastructure development projects



