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Course Completion

This certificate confirms that K hansa Karim has successfully completed the
Project Management Fundamentals course, covering:

¢ Core Concepts: Defining and describing project management, understanding the project ecosystem, and
identifying & meeting with stakeholders.

¢ Planning & Scoping: Setting and prioritizing goals, developing a project scope considering customer
requirements, and defining necessary resources.

* Scheduling & Execution: Describing the time needed for project completion based on task dependencies
and lengths, and utilizing effective time management techniques.

* Teamwork & Leadership: Defining team management skills, fostering collaboration, and understanding
individual and team responsibilities.

This foundation in project management principles equips K hansa K arim with the

essential knowledge and skills to navigate project implementation and contribute effectively to project
success.
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